M M Mediterranean
Management Centre

ML%MWJ-

Project Management Professional

Aroiknon Epywv

“ 4 Sw—
Tpitn 22/09/2026 - Tpitn 20/10/2026, 08:30 — 16:15 (Code: F35PMP20260922)

Toltn 22/09/2026, Tpltn 29/09/2026, Tpitn 06/10/2026, Tpltn 13/10/2026, Tpltn 20/10/2026
35 wpeg

To mpdoypappa 8a vAomownBei pe T p€B0do TG €€ amootdcswg padnoneg (He tn Xprion Zoom) ya TG

TPWTEC 4 CUVAVTIAOELG, EVW N TEAEVTAia Oa mMpaypatomonOei oTtnv Tagn.

H emntitevén e BeAtiotne anodotkoTntac, n avénon tne mapaywylkotntag, Ynioc Babuoc eveAlélac kal
Kawvotoplac anoteAouv Baotkoug OKOTIOUC Lla ETILYELPNONC HE ATITENO OTOXO TNV ATIOKTNON AVTAYWWVIOTIKOU
MAeovekTAUatog (competitive advantage). H anoteAeauatikr) Awoiknon Epywv (Project Management) anoteAel
Baciko KELTNPLO yia Ta o Mavw Kat n e€olkelwon e ta npotuna (Standards) Atoiknong Epywv elvat Agov
avaykala yia 0Aoug Tou opyaviououe. ETione n urdpxet avdykn xpriong TUTTOTIOIOUUEVWY OpwV ETOL WOTE N
ETIKOWVWVIQ EVTOC KAl EKTOC OPYaVIOLIOU va elval arioTeEAEOUQTIKN. Ta MPOTUIa exouy bnutoupynbel e Bdon Ti¢
BeATioTeC TPaKTIKEC (best practices) mou xouv dlauopewoel Ueoa amo xpovia £peuvac Kal eunelplac Kai
MPOOPEPOLV OAOKANPWEVEC TIDOCEYYIOELG OTNV OlAXEIPLON EpYWV Ol OTOIEC OUUTEPIAQUBAVOLY TO BACIKO
AEEIKO OpwV, blepyaotec, tebBodoUC kal epyalela ta ornola SIEUKOAUVOUY TOUC ELMTAEKOLEVOUC (Stakeholders) Kat

uroatnpllovv TNy eTuTuXa TWV EPYWYV.

M >konoc Mpoypapparog
YKOTIOC TOU TIPOYPAUUATOC elval va e@OdIGoel TOUC KATAPTI{OPEVOUC UE YWWOELC Kal OefloTNTEC vyia
QTOTEAEOUATIKN Ololknon evog epyou e TNV e@apuoyr tne pebodoloyiac tou PMI Tautdxpova ol
KATOAPTL(OPEVOL Ba TIPOETOLaOTOLY yla TNV €€gtaon tou PMI kal Ba  amoKTACoLY  TUOTOTIONTIKO

TIapaKoAoLBNOoNC 35 WPWYV TO OTIOLO BewpelTal TIPOATIALTOVPEVO VLA TN CLUUETOXN OTLC EETACELC.

To npbypappa eykpidnke andé tnv AvAA. O1 emixeipnosic/

OPYQVICHOI TTOU CUPHETEXOUV HE EPYOSOTOUHEVOUG TOUG, KAOWGE Apxii AvarrTuEne
Kal 01 AVeEPYOl, Ol OTI0I0I IKAVOTTIOIOUV TIG Tipoiimofsosic TNG AVAA, AvOp@mivou
6a TUXOoUV TNG OXETIKAG EMIXOPAYNONG. A

Auvapikou
Kuripou
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2toyol lNpoypappuatog
MeTA TNV OAOKANDWON TOL TIPOYOAUUATOC OL KATAPTLOUEVOL Ba elval os Beon va:
I€ eMinedo yvwoewv:

e [leplypa@ouy TIC OLaPOPEC HETAED TIPOTUTIWY, HEBOOOAOYLWV KAl TAALOlWY SLaXelpLoNg epywv

e ALQTUTIWVOUV TOUC BAOLKOUC OPOUC KAL OPOAOYIEC TNC OLAXELPLONC €PyWwV OTIWC QUTEC £XOUV
KATAYPAPEL e aTId TA XPOVIA £PELVAC KAL EUTTELPLAC OTNV SlaXelpLon epyWV KAl OTIWC KATAyQAPOovTal
ota dldpopa mhatola kat 0dnyoue (Bodies of Knowledge) Tng dlaxelplong epywv.

e [lepypa@ouv TIC KUPLEC AELTOLPYIEC TWV OLAPOPETIKWY OOUWY OlOIKNONG £pyWY, OTIWC TIPOYPAUUATA
(programs) kat xapTo@uAdkLa (portfolios)

e Katovouddouv Ta 5 otddla Tou KUKAOU OLOXELPLONG EVOC £pYOU

e [lepypa@ouv TIC BlaPopeC PETAEL KUKAOL QVATITUENG, KUKAOU Slaxelplong Kal Tou KUKAOL {wrC TOU
TIPOLOVTOC

e [IEpLYPAQOLY TOV KUKAO OLOXEIPIONG €VOC €pyOoU  XPNOLLOTIOLWVTAS OlepyaoieC  OTwe  auTeg
TIaPOLOLAZoVTAL OTA TPOTUTIA dlaxelplone epywv

o JUOXETI(OLY TIC TIEPIBAAAOVTIKEC ETUPPOEC KAl TIEQLOPLOUOUC TWV €PYWY TOUC HE TIC KATGAAANAEC
Olepyaolec Kat BEATIOTEC TIPAKTIKES OLAXElpONG €pywyv OTIWC QUTEC TEPLYPAPOVTAL O TPOTUTIA
dlaxelplone epywv

e Katovouddouv onuavTika epyaiela OLaXEPLONG €pywy, N Xpron Twv onolwy Bewpeltal anapatltntn o

KABe €pyo
Ie eninedo dHelotNTWV:

e EkTEAOULV OAeC (49) TIC blepyacieg ekkivnong, TOOYPAUUATIOUOU, €KTEAEONC, TIAPAKOAOUBNONC Kal
OAOKANPWaNC TOU £pYOoU

e Emegnyolv TNV avaykn eQapuoync e Kabe dladikaolag Kal Ta TAEOVEKTAPATA TIOL TIPOOPEPEL OTOV
OlaxeLpLoTr) €pyou

e Opyavwvouv TIC dlepyactec (49) dlaxelplong epywy Kal T eapPolouV olUQWVa e TIC BEATIOTEG
TIPOKTIKEC

e AvaTTTLOOOLY OAOKANPWHEVA TIPOYPAUUATA OLAXELPLONC EpYWYV E BAON TIC BEATIOTEC TIPAKTIKEC.

e ErmAEyYOLY Ta KATAAANAQ EpyoAela yLa TO KABE OTAOLO TNC OLAXELPLONC EQY WY
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e  Opyavwvouv TIC OpacTNELOTNTEC TWV ELOKWY, OTWC QUTEC Ba TPETEL VA KATAVEUOVTAL 08 eva

TTPOYPAUPA EpYOU e BAON TIC £€QPTNOELC KAL OXETELC TOUC.

e Opyavwvouy Ta Tekunpla TOU £pyou €TOL WOTE N ouada £pyou va yiveETal QMOTEAEOPATIKN Kal
QTOOOTIKN

e 2 UOXETLCOLY TO £PYO TOUC PE TOUC FACIKOUC TIEPLOPLOUOUC KAl VA TIEPLYPAPOUV TPOTIOUC £ELC0PPOTINONG

TWV TIEPLOPLOUWV
Ie enintedo oTACEWV:

e AKALOAOYOUV QAAQYEC OTO €PYO OL OTIOLEC TUBAVOV VO ATIALTOUY ONUAVTIKEC OAAQYEC OTOUC BAoLKOLC
TIEPLOPLOPOUC TOL EPYOU

e [lopaklvolv TNV ouada Eo aTo TLC OPYAVWTIKEC LKAVOTNTEC TLC OTOEC BA AMOKTHOoUY

e AKALOAOYOLV OTnVv OleLBLVON Kal avTLapaBalovy Ta OIKE TOLC ETUXELPNUATA OE OXeon Je TOoug
TIEPLOPLOUOUC TOL £PYOU KAL TNV OwaoTh dlaxelplon Tov, OTIWE YLa TIAPAOELYUA TO eUPOC TOU £QYOU, TNV
£KTa0N TOU XPOVOOLaYPAUUATOC KAl TO LYOC TOU TIPOUTIOAOYLOUOU TOU £0YOU.

e JupPETEXOLY OTNV Bladlkacla ANWNG anoeAcEwyY TOL OPYAVIOPOU TOUC TIOL APOPA ETUAOYN EQYWY,
TACLVOUNON €PYWY KATA TIPOTEPALOTNTA

e D UPUETEXOLV OTOV KABOPLOPO OTOXWY TOU EQYOU

e JuvepyddovTal Je OAOUC TOUC EUTIAEKOUEVOUC (DOAOUC) EVTOC KAl EKTOC TOUL OPYAVIOUOU

e 2LvepyQovTal AMOTEAECUATIKA PJE TNV OuAda €PYOL KAl TOUC £lOKOUC OL OTolol Ba eKTEAETOLY TIC
OpaCTNELOTNTEC ONULOLEYLAC TWV TTIAPAOOTEWY TOL EPYOU

e JUUPETEXOLV OTNV OLAAOYN KAl Kataypaer Twv «habnudtwys (Lessons Learned) cuuBaiiovtag otny

QVATITLEN TNC YVWOLGKNC BAONC VLA TOV OpYAVLIOPO TOUC.
B AntsuBiveTal o

ALELBUVTEC Kal OTEAEXN OLOIKNONC OPYAVIOUWY, DLAXELPLOTEC EPYWY ATIO OAOUC TOUC ETIXELONUATIKOUC
Topelc Kabwe eriong Kal OTL KAl OTIOLOONTIOTE OTEAEXOC OPYAVIOUOU OUUPETEXEL OTNV OleuBuvon/ololknon

EPYWV, TIPOYPAUPATWY /KAt XAPTOPLAAKLWV.

B o=patoloyia

e (Course Introduction and Introduction to Project Management

e Project Life Cycle
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e Project Initiating

e Project Planning Part 1

e Project Planning Part 2

e Project Planning Part 3

e Project Planning Part 4

e Risk Management

e Stakeholder Management

e Executing and Controlling Project
e (losing Projects

e Project Management Processes
e Human Resources Management, Communications Management, Risk Management, Procurement

Management

B Exnadsutic

AVTPEQC 20AWOD

B Koctoc
e JUHHETEYXOVTEG HE EMLYOPRYNON:
*OL OLUPUETEXOVTEC OL OTIOLOL £lval OLKALOUXOL ETILXOPNYNONG ATo TNV AVAA £€alpovvTal artod TO TAGLOL0 epapuoync Tou GrA.

ApxIKO KOOTOC: £1271.00 (Avauevouevn Eropriynon arno AvAA: €700.00) TeMko Moao: €571.00

**ALKAiWpPA ETILXOPNYNONG £XOUV TTAEOV KAl OL AUTOTEAWG EpyadopEVOL.

o JUHHETEXOVTEG XWPIG EMLYOpRYNON:
*OL OLUPUETEXOVTEC OL OTIOlOL BV £lval BLKALOUXOL ETILXOPMNYNONC Ao TNV AVAA Gev e€alpobvTal amo To TAALOLO epapuoync Tou OIA.

ApYKO KOoTOC: €1271.00 + OIA TeMko Mooo: €1512.40




