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Initiate

Advanced Planning
and Monitoring
Projects

Control

H ulonoinan noAA@V £pywv NapaAAnAa PE Xprion KoIVOV NOpwv gival eva oUvNBeG Gaivopevo.

To oUyxpovo enixelpnUaTiko nepiBallov anaitei TNV PEYIOTN duvaTr ANOTEAECHATIKOTNTA OTn dlaxeipion €pywv, PE TNV KaAUTepn duvarn
XPNon Twv d1aBEaIpwy Nopwv.

To ogpivapio £o0Tialel oTIG NPoNyHEVEG HEBOSOUG NpoypaupaTiopol Kai napakoAouBnong evog €pyou Pe TNV napaAAnAn xpron Tou Microsoft
Project. Suykekpipeva eoTialel oTn dlaxeipion KoIVwV NOpwv o€ S1apopETIKA €pya, katavonon kal xpnon Tou Work Contour, katavonon Tou
opou Earned Value, avTinapaBeon Twv npoUnoAoyIou®V HE Ta NPAyHATIKG KOOTN Kal dnuioupyia eKBECEwWY yia TNV napakoAouBnon npoodou.
To ogpivapio npolnoBeTel kKaArn yvwaon Tou Microsoft Project.

KQAIKOS: ED25B17 6 AIAAKTIKH MEOOAOAOTIA:
@ AIAPKEIA: 14 dpec ° Au'x}'\eﬁn pe Stadaveleg
= O 2ugntnon
HMEPOMHNIA ENAP=HZ: AEYTEPA, 03/11/2025 . ACKAOELG
. MpoBoAn tatviag
@ ZE NOIOYZ ANEYOYNETAI: . Mapadsiyuata
) AteuBuvtég Epyou . Emidelén
. Juvtoviotég/YnieUBuvol Epyou . Epyaotrpla

. Mé£An tn¢ opddag Slaxeiptong €pyou (Team Manag-

ers, Project Board members, Project support, Project STOXOI KATAPTISHS:
Assurance, Change Authority) @

w NPOYMNOOESEIZ SYMMETOXHS: Me tnv Afén Tou TPOYPANATOC OL CUMETEXOVTEG Bal
KaAn yvwon tou Microsoft Project. givat og Bgon va:
@ rnozza minazkaniaz: *  Consolidate Projects
. Share resources among different projects
EAAnvikd . Setup Budgets and compare with current/actual
@ AIAAKTIKH YAH: costs
° Apply techniques for efficient multiple projects
ASakTiko UAWKS otnv EAAnvikn Mwooa Management
. Use Work Contour for work allocation.
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e TOMOOGEZIA: WEBINAR KOZTOZ ANA YMMETEXONTA:
Mepthappavel tnv mapakoAolBnaon tou ogpvapiou,
HMEPOMHNIEZ KAI QPEZ: ONUELWOELG KAL TILOTOTIOLNTLKO.
@ Ye meplntwon eknaidevong pe kabodrynon otnv taén,

AEYTEPA, 3 NOEMBPIOY 2025, 08:00-15:30
AEYTEPA, 10 NOEMBPIOY 2025, 08:00-15:30

npoodépovrtal Swpeadv KAPEC, OVOK KoL LECNLEPLAVO
yeupa (Lovo yla oAonpepa padnpata).

K6otog cupETOXNG
e JUVOALKO KooTog: €465
e Emuyopriynon ANAA: €280
e KaBapo Kootog: €185

Ma avepyoug Kat @ottntég
o [MapakoAw EMIKOWWVAOTE Hall Lag
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Advanced Planning and Monitoring Projects

ENOTHTEZ ZEMINAPIOY

ENOTHTA 1:
Resource sharing including setting up a re-
source pool across projects

ENOTHTA 7:

. Sharing Resources Customizing tables, views and reports for re-
. Challenges porting

. Resource Pool for Resource Sharing O Table Customization for Reporting

N Levelling Resources ° View Customization for reporting
ENOTHTA 2: . Customizing Dashboards - Viewing Earned
Projects Consolidation Value

° Consolidating Multiple projects

. Using Links for consolidation

ENOTHTA 3:

Tips and Tricks for Managing Projects Effec-

tively

. Recurring tasks

. Automating Calculations

. Fields Customization

ENOTHTA 4:

Setting up Budgets and Costs

. Managing costs including fixed costs

. Setting up budgets and comparison with

current/baseline and actual costs

. Managing overtime costs
ENOTHTA5:

Earned Value Analysis

° Definition

° Calculating Earned Value in a Project
° Viewing Earned Value in MS Project
ENOTHTA 6:

Work Contour

. What is Work Contour

. Front Loaded vs Back Loaded
. Double, Early and Late Peak
. Bell and Turtle
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