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To npoypappa 6a vAomonOei pe T p€60&0 TG GUYXPOVNG NAEKTPOVIKNAG HABNoNG

H emntitevén e BEATIOTNC anmoboTIKOTNTAC, N avénon TNe mapaywylkotntag, Ynioc Babuoc eveAlélac Kat
Kawvotoulac anoteAoly BaolkoUg OKOTIOUC LA ETILXELPNONC UE ATIWITENPO TTOXO TNV ATIOKTNON AVTAYWVIOTIKOU
MAeoVEKTNaToC (competitive advantage). H anoteAeouatikn Awolknon Epywy (Project Management) arntoteAel
Baolko KpLTrPLO yia Ta o mavw Kat n e€olkelwon pe ta mpoturna (Standards) Atoiknong Epywv elvat mAeov
avaykala yia 0Aouc Tou opyaviououg. ETioNC n Urtdpxel avaykn xpronc TUTTOTIOLOUHMEVWY OpwY ETOL WOTE N
ETUKOVWVIA EVTOC KAl EKTOC 0pYyavIoUoU va elval anoTeAeouaTIKn. Ta mpotuna exouv onutovpynbel ue Bdon
TI¢ BEATIOTEG MPAKTIKES (best practices) mou xouv Olauopewlel ueoa amo xpovia Epeuvac Kat eurnelplag Kat
MOOOPEPOUY OAOKANPWLEVEC TIPOCEYYIOEIC OTnv dlaxelplon epywy oL omole¢ ouureptAauBavouy To Bactko
AeEIKO Opwyv, dlepyaotec, uebodoug kal epyalela ta onola SleUKOAUVOLV TOUC eunAekouevouc (stakeholders)

Kal urmoaTNELLoLY TNV ETILTUXIA TWY EOYWV.

B rkonoc MNpoypapparog
2KOTIOC TOUL TpoyPAPUaToC elval va e@odldosl TOUC KATAPTIOUEVOUC PE YWWOELG Kal 0e&loTnTeC yla
QrOTEAECUATIKNA OlolKNON evoc €pyou Pe Tnv e@apuoyr) Tne pebodoAloylac Tou PMI. Tautoxpova ot
KaTapTLCOUEVOL Ba TPOETOLUAOTOUY yla TNV e€Egtaon Tou PMI kal Ba amoKTACoLY  TUOTOTOWNTIKO

TIAPAKOAOLBNONC 35 WPWYV TO OTIOLO BEWPELTAL TIPOATIALTOVPEVO VLA TN OVPUETOXN OTIC EESTACELC.

To npdypappa eykpidnke andé tnv AvAA. O1 emixeipnosic/

OPYQVIOHOI TTOU CUPHETEXOUV HE EPYOSOTOUHNEVOUG TOUG, KAOWGE Apyii AvérrruEne

Kal ol Avepyol, 01 OTI0I0I IKavoTIoIoUV TIG TTpoinofsasic Tng AVvAA, AvOp@mivou
6a TUXoUV TNG OXETIKAG EMIXOPAYNONG. A

Auvapikoy
Kuripou
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2toyol lNMpoypappatog
MeTA TNV OAOKANDWGON TOL TIPOYPAPUATOC OL KATAPTLLOUEVOL Ba elval oe B&on va:
Ie eminedo yvwoswv:

e [IEpLYPAPOULY TIC OLAPOPEC PETAEL TIROTUTIWY, HEBODOAOYLWY KAl TAQLOlWV DLaXELPLONG EpYWV

e ALQTUTILVOULY TOUC RAOKOUC OPOUC Kal opoAoviec TNC dlaxelplonC €pywy OTwWC AUTEC E€X0UV
KaTaypagel peoa amd TA XPOvVIA £peuvag KAl edmeplac otnv olaxelplon epywv KAl Omnwe
kaTaypdapovTal oTa didpopa mhatola kat odnyouc (Bodies of Knowledge) Tng dlaxeiplong €pywv.

e [IEpLyPAPOULV TIC KUPLEC AELTOUPYIEC TWV DLAPOPETIKWY DOPWY dloKNONG £pYWY, OTIWC TIPOYPAPUATA
(programs) kat xapTopuAdkia (portfolios)

o Karovopdlouy Ta b atdadla Tou KUKAOL dLaxelplong evoc £pyou

e [leplypapouyv TIC OLAPOPEC PETAEL KUKAOL avAmTuENg, KUKAOU dlaxelplong Kat Tou KUKAOU CwnG Tou
TPOLOVTOC

o [leplypdpouv TOV KUKAO Olaxelplong evogc €pyou  Xpnolwornolwvtac dlepyacleg Onwe auTeg
TapoUCLEoVTaL OTA TROTUTIA DLAXELPLONC EpYWY

e JVOXETLIOLV TIC TIEEPIRBAAAOVTIKEC ETUPPOEC KAl TIEPLOPLOPOUEC TWV EPYWY TOUC PE TIC KATAAANAEC
Olepyaolec Kat BEATIOTEC TRAKTIKEC OLAXEPLONG €pywy OMWC AUTEC TeplypdpovTal oe TpOTUa
dLaxelplonc epywy

o KaTtovouddouv onuavTika epyaheta dlaxelplone epywy, N xpnon Twy ornolwy BewpeslTal arapaltnTn oe

KABe €pyo
Ie eninedo dHelotNTWV:

e EkTEAOUV OAeC (49) TIC dlepyaotec ekklvnong, MPOoypAUUATIOUOD, EKTEAEONC, TIAPAKOAOVBNONC Kal
OAOKANPWONC TOL EPYOU

e ETEeEnyolv TNV avaykn epappoync Tne kaBe dladikaolag kal Ta TMAEOVEKTNUATA TIOL TIPOCPEPEL OTOV
OLAXELPLaTr £pY0oU

e Opyavwvouy Ti¢ dlepyaoteg (49) dlaxelplong epywy Kal TIC epapuodouv clPpWVa Ue TIC BEATIOTEG

TPAKTIKEC
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e AvarruoooLV OAOKANPWUEVA TIPOYPAUUATA DLAXELPLONC EpYWYV PE BACN TIC BEATIOTEC TIRAKTIKEC.

e ErA&youv Ta KaTaAANAa epyaleia yia 1o KaBe oTAadlo TNC dLaXELpLoNC EpywV

e Opyavwvouv TIC dpacTNPELOTNTEC TWV KWY, OTIWC QUTEC Ba TPETEL va KATavepovTal 0e eva
MPOYPAUUC €pYOUL e BA0N TIC €EAPTNOELC KAL OXETCELC TOUC.

e (Opyavwvouv Ta TEKUNQLO TOU €QYoUu £TOL WOTE N opada €pyou va viveTal anmoTEAEOUATIKN Kal
arodOTIKA

e 2 UOXETLLOLV TO EPYO TOUC PE TOLC BACIKOUC TIEPLOPLOUOVC KAL VA TIEPLYPAPOLY TPOTIOUC £ELCOPPOTINCNG

TWV TIEPLOPLOPLIV
Ze eminedo cTacEWV:

e AKAOAOYOUV QAAQYEC OTO £0Y0 OL OTIoleC TUBavOV va AralToly CNUAVTIKEC AAAQYEC OTOUC BAcLKoLC
TEPLOPLOPOUC TOU £pYOU

o [lapakivolv TNV opddad Peoa arod TIC OPYAVWTIKEC IKAVOTNTEC TLC OMOLEC BA ATTOKTOOUY

e AKaloAoyolv oTnv OleLBuvon Kal avTutapaRalouy Ta OKA TOUC ETIXEPNUATA O OXEONn PE Toug
TEPLOPLOPOUC TOL EPYOL KAl TNV OwaTr) dlaxeiplon Tov, OTWIC YA TIAPAdELYUd TO eVPOC TOU EPYOU, TNV
£KTAON TOU XPovodLaypAuUaToC KAl TO UYPOC TOU TROUTIOAOYLIOUOU TOU £pYOU.

e JuppeTEXOLY OTNV dladkacta ANwne aroPAoewyV TOU OPYavVIOUOU TOUG TIOU apOpd ETUAOYT £0YWY,
TAELVOLNON EPYWY KATA TIPOTEPALOTNTA

e D UUPETEYXOLY OTOV KABOPLOWO OTOX WYV TOU £QYOU

e JLvepyAlovTal Ue OAOUC TOUC EUTTAEKOUEVOUC (DOAOLC) EVTOC KAL EKTOC TOU OPYAVLIOUOU

e 2 UVEPYACOVTAL ATMOTEAECUATIKA Pe TNV opdda €pyou Kal TOUC eldKOUC oL OToloL Ba eKTEAECOULY TIC
OpacTNELOTNTEC ONuLoupylac Twy MapadoTEWwY TOL €QYOU

e JUPUETEXOLV OTNV OUAAOVYN KAl KATAypagn Twy «uaBnuatwy» (Lessons Learned) cupRaAlovTac oTnv

avamTuéN TNC YWWOLAKNC BACNC yia TOV 0pyavIoUO TOUC.
B AncvBiveTal o

ALELBLVTEC Kal oTeAEXN OLOIKNONC OPYAVIOPWY, DLAXELDLOTEC EpywWY artd OAOUC TOUC ETIXELPNUATIKOUC

Topelc kaBwe ernlonc kal OTL KAl OMoLOdNTIOTE OTEAEXOC OPYAVIOPOU CLUUETEXEL OTNV OleLBuvaon/dlolknon

EPYWV, TIPOYPAPUAT WV rY/KAl XapTOPUAAKLWV.
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Ospatoloyia

e Course Introduction and Introduction to Project Management
e Project Life Cycle

e Project Initiating

e Project Planning Part 1

e Project Planning Part 2

e Project Planning Part 3

e Project Planning Part 4

e Risk Management

e Stakeholder Management

e Executing and Controling Project

e (Closing Projects

e Project Management Processes

e Human Resources Management, Communications Management, Risk Management, Procurement

Management

B Exnaidevtic

AVTPEQC 20AWPOU

B Kéovoc
o JUPHETEYXOVTEG HE ETILXOPHYNON:
*OL OUPPETEXOVTEC OL OTIOLOL £lval DKALOUXOL ETILXOPNYNONG Ao Tnv AvVAA e€atpobvTal ano TO TAQLOLO epapUOynC Tou SITA.

ApXKO KOOTOC: €1155.00 (Avapevouevn Erxopryynon arod AvAA: €700.00) TeAwko Mooo: €455.00

o JUPHETEXOVTEG XWPIG ETILXOPRYNON:
*OL CLPPETEXOVTEC OL OToloL eV elval OLKALOUXOL ETILXOPNYNONG ano TNV AVAA dev eEalpovvTal artd TO TAALOLO eAPPOYNC Tou GITA.

APXIKO KOOTOC: €1155.00 + A TeAko Moaco: €1,374.45




